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VALUE PROPOSITION

Goal: Achieve the position that existing and prospective ACEC/G
members clearly see the ROI of membership.

Measured by: We regain membership to 2008 peak level by 2015 and
grow by X by 2020.

Activities:
i Our Influence and advocacy efforts are communicated and publicized
through specific examples and results (strength in numbers).

it Raise the bar in educating our member and associate member leaders
and member firm employees on issues that affect our business now and into
the future and enhance our empl oyee

it Business processes and Sservices.
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COMMUNICATION

Goal: This Board believes that a robust communication program,
overseen- by -“trhe “committee (as al
Implemented by a professional communications staff member is
fundamental to success.

Actions:

i Content (message & why) shall flow from each/every Board of Directors
Committee and Task Force through communications committee to staff.

i Who/how/when will be designed by staff based upon input from the various
committees and communications committee.

i Spend added resources to create sophisticated database to support
delivery of message.



